SEPTEMBER 1987

OFFICIAL NEWSLETTER OF THE

FTLORIDA ASSOCIATION OF GOVERNMENTAL
FLEET ADMINISTRATORS, INC.




FROM THE PRESIDENT

I would like to take this opportunity to welcome new members to
our organization, and to compliment continuing members on their increased
participation, as was evident at our Spring meeting.

Our Fall meeting will include the election of new officers. Please
come prepared to make your selection from this-talented group of
professionals. As the replacement cost for units in our fleets continues
to increase and their designs become more sophisticated, so is our
challenge in controlling the cost of operation. Together we can meet
the challenge, and the sharing of our knowledge is perhaps the most
enjoyable and cost-effective approach.

Looking forward to seeing you in October - and best of luck on
your FY '87-'88 budget.

Sincerely,

Milton R. Reid
President

GEORGE BAY'S SWAN SONG

After 23% years of service in Jacksonville's government, George will
enter into retirement in June of 1988. Leaving his post as Eguipment
Supervisor will apparently be something he looks forward to. George is
anticipating the time he'll be able to devote to his family and to travelling.
He's planning to try his hand at gardening - even if he has to spray paint
both his thumbs green to make the stuff grow!

George said that he's enjoyed every minute of his association with FAGFA,
and he's gotten more out of it than he has gotten from any other organization.
George has given a lot to FAGFA in return. He was at the very first meeting,
making him a charter member. He has been an ardent supporter through thick
and thin, serving several terms as our Secretary/Treasurer.

George plans to attend the meeting this October and wants to reassure
the FAGFA that retirement will not dampen his enthusiasm for the association.




At 3:27 PM, the organization business meeting was conducted. The
following items were addressed:

a. Milton Reid,; City of Gainesville, observed that the minutes
from the October meeting were not available, and the membership
voted to proceed without them.

b. John Neal, Pinellas County, read the Treasurer's report.
Kurt Miller, Pinellas County, moved to accept, Greg Schmidt,
City of Melbourne, seconded, and the motion was carried by
the general membership.

¢. Gary Giragosian, City of Boca Raton, moved to explore options
for another meeting place, Al Cake, City of Deerfield Beach;,
seconded, and the motion was carried by the general membership.

d. An organizational name change was discussed at length.
John Neal, Pinellas County, indicated that a name change would
cost approximately 25% of the organization's funds. Wally
Brinkman, City of Hollywood, moved to not change the organization
name, John Neal, Pinellas County, seconded, and the motion
"was carried by the general membership.

e. Discussion ensued regarding the development of a membership
package including a brochure detailing the organization's
history and purpose, and a membership certificate. The concept
of an annual or a ocne~-time membership.certificate was then
considered. Gary Giragosian, City of Boca Raton moved that
the Secretary/Treasurer investigate the development of an
annual certificate, and it was seconded by Al Biermann,

City of Coral Springs. After further discussion, Mr. Giragosian
modified his motion to state that certificates be issued to
members in good standing each year at a cost not to exceed
$200.00. This motion was again seconded by Mr. Biermann,

and was carried by the general membership.

£. The length of the general membership meetings was addressed by
Milton Reid; City of Gainesville. He indicated that the meeting
agenda should reflect the planned length of the meeting, and
suggested lengthening the rap session from 1:00 PM to 4:00 PM
on the second meeting day.

g. C.S. McKay, Hillsborough County, offered to bring plans for
Hillsborough County's new paint and body shop to the Friday meeting.

h. The value of the regional meetings was discussed at length.
Greg Schmidt, City of Melbourne, indicated that he had encountered
difficulty in encouraging mechanic participation in the regional
meetings. Milton Reid, City of Gainesville, stipulated that
the focus of the regional meetings should be kept at a technical
level. The morale building aspects of mechanic participation
in the regional meetings was discussed.
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i. Greg Schmidt moved to end the business meeting, an unknown
individual seconded, and the motion was carried by the
general membership.

BAngel Ramog, City of Gainesville, initiated discussion on total
cost bidding.

A video presentation on Bar Coding for inventory was conducted by
Dan Burek, Sarasota County. After the presentation, Mr. Burek fielded

guestions and headed a discussion on bar coding, and its applicability
to the fleet management discipline.

The meeting adjourned for the day at approximately 5:15 PM.

DAY 2 FRIDAY, 24 APRIL

The meeting was called to order by Milton Reid, City of Gainesville,
at 8:33 AM.

The first order of business was a presentation by Dan Burek, Sarasota
County, on the promotion and selling of fleet management to top
management. The presentation included slides depicting vehicle
overloading and accident damage. A discussion on this topic ensued
after the presentation.

At 9:39 AM, a presentation on hydraulic systems was made by Mr. Dan Cox,
Vice President of Sales for the Altec Corporaticn.

At 10:30, Mr. Stephen Carroll, Purchasing Director of Pinellas County:
made a presentation on developments in public purchasing, and how
purchasing departments and fleet management organizations can work
together. Mr. Carroll entertained questions from the membership
following the presentation.

Charles Swarens, City of Tampa, suggested sending a letter to the

management of the Hilton Inn Florida Center regarding inconsistencies
in billing rates.

The general membership meeting adjourned at approximately 12:20 PM.




FOR YOUR INFORMATION

PRIVATIZATION - If you want to obtain some free information about why
public services should not go private, you need only write to the
American Federation of State, County, and Municipal Employees for their
informative booklet. Their address is:

AFSCME
1625 L Street, N.W.
Washington{ D.C. 20036

Tel. (202) 429-1000

FAGFA LOGO - The newly adopted FAGFA logo is proudly displayed on the
cover of our newsletter. The logo was selected from several examples
by the general membership at the Spring GM Meeting. The bulldozer and
the sedan represents the spectrum of vehicle types and the sun rising
is symbolic of our Sunshine State, which is itself rising to prominence
in this nation. ‘

WHAT'S HAPPENING - If you know of some event or develcopment that may be

of interest to our membership, take the opportunity to share it. All

you have to do is write or call the Fleet Line editor, Vern Tucker, and
give him the news. It will appear in the next Fleet Line under this column.
Transfers, retirements, job openings, technical 1nformatlon, and management
techniques are the types of information we want. Speak up and reach out

to the membership. Be an active part of what's happening!
BAR CODING - If you've looked at our next meeting's agenda, you'll see

that there's a one-hour presentation on bar coding. These machine

readable series of dark bars separated by light spaces represent information
in a machine readable format. You've seen them being processed every

. time you've stood at the supérmarket check-out counter and watched the

clerk pass your groceries over the optlcal reader. By allowing faster and
more accurate data processing (one error in 3.8 million transactlons);

your parts inventory and repalr order processing demands can be significantly
reduced. With costs ranging from $1,000. to $5,000. (it can go higher},

you might f£ind the conversion to bar coding is an inexpensive way to '
streamline your operation. Be at the October meeting and get the data
first-hand from Pete Paguette of JP Systems.

MANAGEMENT - Management is a great deal more than a collection of techniques.
It is a process; an outlook, a way of looking at the world. Successful
managers contlnuously readjust their way of looking at their organizations,
their products, and their customers. Managemnent ,to the successful manager,
is a way of life. '
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FLORIDA ASSOCITATION OF GOVERNMENTAL FLEET ADM:ENISTRA'IORS .
PROPOSED AGENDA FOR THE OCTOBER 1987 GENERAL MEBERSHIP MEETING

Hilton Inn Florida Center
7400 International Drive
Orlando, Florida
Magnolia Room

15 & 16 October 1987

THURSDAY, 15 OCTOBER, 1987

8:30 am ~ 8:55 am Registration
8:55 am - 9:00 am Opening Remarks
9:00 am - 10:3C am Rap Session
10:30 am = 10:45 am Break
10:45 am - 11:30 am John Neal's presentation on "Capital
Budgeting for Fleet Administrators.®
11:30 am - 1:00 pm Lunch
~ 1:00 pm - 2:30 pm Rap Session
.-2:30 pm ~ 3:30 pm State-of-the-art bar coding applications

for fleet management, by Pete Paquette
of JP Systems. :

3:30 pm - 3:45 pm Break
3:45 pm - 5:30 pm Business Meeting and election of new
officers.

- FRIDAY, 16 OCTOBER, 1987

<i8:30 amr— 9f§9ﬁ?§?ﬁ¥v~ww /f/,t#JRap Session

9:30 am - 10:30 am /// An overview of the Equipment Maintenance
(\ e ™ Council's (EMC) activities and future
e plans, by Jack Mears, Executive Director
o - of the EMC.
10:30 am -~ 10:45 am © Break
10:45 am ~ 11:45 am Representatives of John Decre, Eewd,

and Coastal Power will provide tips
for spec'ing and maintaining heavy
equipment components.

(Continued)



FLORIDA ASSOCIATION OF
GOVERNMENTAL FLEET ADMINISTRATORS

ACTIVE MEMBERSHIP ROSTER

AS OF:

12 AUGUST 1987

*% IDENTIFIES ASSOCIATE MEMBERS



Hr. Jomes Higginbotham
Public Vorks Director

City of Fernondina Beach

P. 0. Box 668

Fernandina Beach, FL 32034
(504} 261-63173

Hr;%Arthur Hoelderlin, Jr.
Supt./Public Worke Dept.
Ci*s of Margate

5790 Hargate Boulevard
Hargate, FL. 33063

(303) 972-8126

Hs. RoseAnn Hunter

Director

Seminole County BOCC, Fleet Mamt, Dept.
4340 5, Orlando Drive

Sanford, FL 32771

{2.:3(@}@5»-)(}:;_,23—2500 X135

Hr. Douglas Hutchins

Dep.Dir., Cent.Serv. Dept./Fleet Hot.Div.

City of Jackeonvills
2581 Commonwealth Ave.
Jacksonville, FL 32205
(904) 387-8800

Hr. Lewis Jones

Asst, Director, Motor Pool Div.
Palr Beach County

3700 Belveders Road

West Palm Beach. FL 233406
{30%) 478-3387

Ks. Martha Lacy

Project Officer

Orange County Sheriff’s Office
4549 L.B. Ncleod Rd.

Orlando, FL 32811

(305) 423-7973

Hr. Jay-leffert

Cmdr., Logistical Support Bureau
Orange County Sheriff’s Office
P. 0. Box 1440

Orlande, FL 32802

(305) 423-7964

Mr, Daniel Leirer

Service Hanager

Hetropoliten Sarascta Fire Rescue
2200 Stickney Point Road
Sarasots, FL 33581

(813} 923-5964

Hr. Robert Leslie »»

Vice President

Delta Mobile Testing, Inc,

P. 0. Box 133

Goshen, KY 40026

(800) 321--7504, (502) 222-1797

Hr. John Lettow

Director of Municipal Services
City of Crystal River

123 H.¥W. Highway 19

Cryétal River, FL 32629

{S04) 793-4216

Mr. Gary Lockhart

Vehicle Haintenance Supv.

Town of Davie, Internal Service Div.
6911 sW 45 St,

Davie, FL 33314

(305 587-0781

Hr. Donald Long

Aest. Fleet Adwmin.

City of Clearwater, Hotor Pool
P. 6. Box 4748

Clearwater, FL 33518

(813) 462-6833

Hr. Richard Losinski

Asst. Fleet Hgr., Operations
City of Torpa Fleet Haint,
1508 North Clark Av.

Tampa, FL 33607

(813) 877-0566

Hr. Lawrence Handelion

Chief Hech., Dept. of Public Works
City of Hargate

5790 Nargate Boulevard

Margate, FL 33063

(305) 972-812¢

Hr. Willism Nassey

Fleet Services Superintendent
City of Gainesville

400 S5,E. Sth Avenue
Gainesville, FL 32801

{304) 374-2978

Hr. Doug Mattocks

Operations Manager, Vehicle Haint,
Volusia County Vehicle Haint,

1501 Bellevue #Ave.

Daytona Beach, FL 32014

(904) 745-2850

Hr. Jack HcCoy

Chief Hechanie

City of Pembroke Pines
7900 Johnson St.

Perbroke Pines, FL 33024
{305) 435-6532

¥r. €, 5, McKay

General Manager IV
Hilisborough County Fleet Mamt,
1930 Tampa East Bivd.

Tampa, FL. 33619

(813) 623-2485

Hr. David Heans

Supervisor

Municipal Kaint. Dept., Hechanical Div,
1800 7 Ave. No.

St. Petersbura, FL 33713

(813) 893-7234

Hr. John Kurt Miller
Director, Fleet Hunt.
Pinellas County

1333 Ulmerton Road
Largo, FL 34641
{813} 462-4832

Hr, Richard Hiller s»

Division Hanager

Pasco County Fleet Haintenance

ARA Services Hansged Logistics Systems
8835 Government Drive :
New Port Richey, FL 33553

(813) 848-0952

fir. Victor Minotty

City Garage Supt. (RET.)
City of Pompano Beach
P, 0. Drowaer 1300
Porpanc Beach, FL 33050
(305) 786-4103

Hr. Richard Minster
Director of Public Works
City of Sarasota

1761 12th St.

Sarasota, FL 33577
(813) 365-2200 X225

Hr. John Neal
Fleet Analyst
Pinellas County
1333 Ulmerton Road
Largo, FL 34641
{813) 462-4832

Mr. John Niederhauser

Fleet Nanager

City of New Swyrna Beach

210 Same Ave. .

Hew Seyrna Beach, FL 32069-7094
{904) 427-4166 X74

Nr. Tom Picard

Director of Central Services
City of Jacksonville Beach

11 H, 3rd Streat
Jacksonville Beach, FL 32250
{904) 2439-2381 X225

Hr. Jerry Plummer

Equipment Maint, Supervisor

City of South Daytona .
1770 Segrave Street d
South Daytona, FL 32019

(904) 767-3025

Hr. Johnny Pompey
Fleet Hanasger

Leon County Fleet Div.
2280 Niccosukee Road
Tallahassee, FL 32308
(304} 487-3076

Hr. James Rains

Div. Director of HMaint.
City of Dunedin

750 Hilwaukee Ave.
Dunedin, FL 33528
(813) 733-4151 X250

Mr. Angel Ramos

Fleet Service Supt.
City of Gainesville
405 N.W. 39th Ave.
Gainesville, FL 32602
${904) 374-2258




