FLORIDA ASSOCIATION
OF
GOVERNMENTAL FLEET ADMINISTRATORS

AGENDA

Spring 2008 Conference
April 16-18, 2008

Wednesday, April 16, 2008

5:30PM-7:30PM Registration

5:30PM-7:30PM General Membership Meeting

Thursday, April 17, 2008

7:00AM-8:30AM Breakfast (provided to members and paid guests)
8:00AM- 8:45AM  Registration

8:45AM- 9:00AM  Opening Remarks and Honorary Membership Presentation,
Dan Croft, President

9:00AM- 9:15AM 30" Anniversary Celebration Update; Hospitality Committee

9:15AM- 10:15AM The Process for Evaluating and Building a New Facility;
Doug Weichman, Director Fleet Management, Palm Beach County

10:15AM- 10:30AM  Break

10:30AM- 11:30AM Ten Performance Measures; Jon Tegtmeier; Principal Analyst,
Avion, Inc.

11:30AM- 12:15PM National Joint Powers Alliance; Mike Hajek, Director NJPA and
Clark Ricki, Vice President of Sales, Federal Contracts Corp.

12:15PM- 1:30PM Luncheon (provided to members and paid guests)

1:30PM- 2:30PM Implementing Best Business Practices; George Baker;
Fleet Manager, VVolusia County, FL



2:30PM- 3:30PM

3:30PM-6:30PM

Roundtable Technical Forum and Bio Fuel Manufacturing Panel;
Moderator, Sam Houston, Division Chief, City of Jacksonville, FL
Dwayne VanLancker, Bio Fuel Tech., City of Jacksonville, FL
Ray Inman, Bio Fuel Technician 111, St Johns County, FL

Buddy Driggers, Bio Fuel Tech, City of Tallahassee, FL

Bill Young, Senior Research Engineer, Space Coast Clean Cities
Coalition Martin Costello, P.E. FL DEP, Bureau of Air Monitoring
and Mobile Sources

Vendor Exhibition

Friday, April 18, 2008

7:00AM- 8:30AM

8:15AM- 8:45AM

8:45AM- 9:15AM

9:15AM-10:30AM

10:30AM- 10:45AM

10:45AM- Noon

Noon- 1:30PM

1:30PM- 3:30PM

3:30PM- 4:00PM

Breakfast (provided to members and paid guests)

Registration

FL DEP Truck Idling Rule making and Greenhouse Gas Reduction
Rule Making; Martin Costello, P.E. FL DEP, Bureau of Air
Monitoring and Mobile Sources

Big Four Manufacturers Forum;
Chrysler, Ford, General Motors, Toyota

Break

General Business Meeting
Lunch (not provided)
Technical Forum

Executive Wrap-up Meeting



